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The gap is the gulf that separates our collective aspirations from practical
reality. More specifically, it is the breach between our stated values and
aspirations to realize a more sustainable world and the world we create
with our generally unsustainable actions, lifestyles, and policies.
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“One of your Heavenly Shower heads has been turned off in an effort to
minimize water usage and protect one of our most precious natural resources.

To experience the most out of your Heavenly Shower, you can turn the .
second shower head on by pushing the small button behind the lower head.” 5 U STG | r]
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Rough Sustainability Activities Timeline

» 1990s wide range of energy efficiency activities originating from Operations Staff

» 2000s expansion of Operations activities to include water efficiency

» 2000-2003 WMU houses the Campus Sustainability Assessment Project (Directed by H. Glasser)
» 2002 Facility Life-Cycle Design Guidelines approved

» 2/2003 VP of Business & Finance, R. Beam, establishes a Campus Sustainability Committee, made
up of staff, students, and faculty (Chaired by H. Glasser)

» 12/2003 Sustainability Committee creates the WMU “Environmental Mission Statement”—which
lays out a commitment to “create a safe, healthy, aesthetically pleasing, & sustainable campus”. It
Is approved by the Faculty Senate & the Western Students’ Association.

» 2004-2007 the “Environmental Mission Statement” sits—unsigned—in the President’s Office

» 1/2008 Newly appointed President John Dunn & VP of B&F, Lowell Rinker create a new President’s
Universitywide Sustainability Committee (Chaired by H. Glasser)—with the mission to create a
“Strategic Sustainability Initiatives Report”

* 1/2008 President Dunn signs the Talloires Declaration
Key Lessons:
1. Windows of opportunity can open (& close) rapidly—stay focused and be prepared for change.
2. Meaningful campus change can be accelerated with duel top-down
and bottom-up leadership and collaboration! 5 U Sh:] | 1
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WMU'’s Strategy for Bridging “The Gap”

* VISION: Engage the whole campus in building a “culture of sustainability”—
HIGHER EDUCATION FOR A HIGHER PURPOSE

* Open & regular statements of this vision from top leadership
» Support high levels of active social learning for sustainability
 View the campus as a living, learning laboratory for real-world problem solving

» Model the behavior we seek—use the campus as a “test bed” for rapid
prototyping of solutions

* Dripping Faucet Model of Change (strategic incrementalism can, over time,
generate radical behavior change)

 Document our work, evaluate, and reflect on/learn from our “successes &
messes”

* Make our efforts VISIBLE! i
sustain
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PUSC Members

Harold Glasser, Chair
Paul Pancella, Vice Chair
Casey Barrons

Krystal Breshnahan
Christopher Caprara
Suhashni Datta-Sandhu
Eileen Evans

Paul Farber

John J. Greenhoe
Danielle E. Harik*
Patricia Holton

Carolyn Noack

John Patten

Gini Pikaart
Christopher Pyzik

*Past members

Stephanie Michelle Ruhl
Anand Sankey

Kaitlyn Shields

John Schmitt

Daniel Seidling*

David Shoup*

Joshua Shultz*

Barbara Wygant

Sarah Campbell, ex officio
Samantha Cooper, ex officio
David Dakin, ex officio
Evan Escamilla, ex offico
Brandi Pritchett, ex officio*
Lowell Rinker, ex officio
Pete Strazdas, ex officio
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Sampling of Recent Administrative Accomplishments

2008

 Created a Sustainability Website to document all campus sustainability activities and building our
campus culture of sustainability

» Created O%-net discharge Storm Water Control Policy for new project sites
» Developed a Green Cleaning Policy

* Initiated a tray elimination pilot and subsequently a tray elimination program in the majority of
campus dining halls

2009
* Issued “Strategic Sustainability Initiatives Report” (2/09)
» Completed our student-run, full Scope 1-3, peer reviewed GHG Inventory
» President Dunn signed onto the Climate Savers Computing Initiative & shortly after the ACUPCC
» Wesustain EcoMug Project—for all incoming 15t Years
 Sustainable Communities Initiative
» Completed a Review and Assessment of Food Waste Composting Alternatives
» University Comprehensive Recycled Paper Policy (under development)
 Sustainability Office, with Base-Budget allocation (in process)
* Reviewed Master Plan w.r.t. sustainability considerations

sustain
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“Bridging the Gap” at WMU
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“We're enormously
proud of the campus
environment we've
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creating a culture of
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TABLE 1. PRIGRITIZED STRATEGIC SUSTAINABILITY INITIATIVES
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. TecHNICAL (T)
Camrus RECOMMENDED INITIATIVES o
CATEGORY
Pranwen (P)
1. Creare a single structure for coordinating and implementing campus sustainability initiarives that T
transcends academics and operations and reports directly 1o the President.
l.
Cibvaindnne 2. Perform and Institutionalize a Campus Sustainability Assessment process, which is directly tied

& o improving practice and policy (see the Campus Sustinability Assessment Project Website for r
A mtnirarive details: heep://esap.envs. wmich.edu/pages/res_guidelines.heml)

3. Review the WMU Master Plan with an emphasis on addressing and improving campus T
sustainability (bicnnially or annually).

sustain
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ABOUT WMU ACADEMICS ADMISSIONS ALUMNI & FRIENDS

Alvaoied Seaeh
Search WU /| becole Sewrcn

STUDENT LIFE

RS
Home
About Us EcoMug
News & Evonts Gt Your Mug | Use Your Mug | Lug Your Mug
Policics B Guidelings Each year Western Michigan Universty spends over $32.000 to
purchase Styrofoam@® cups, papds cups, and plastics ids. Them are
Student Initistives .
adaitional "upstream” environmental and energy Costs with
Besearch manufacturing the dsposable beverage and "downstream” costs
Curriculum essociated with the collection, transport, end disposal. On campus we
Campys Operations purchase over 1/2 milion disposable cups, which generate over 5
Resources tons of waste
Get Invelves
Tha EcoMug Program to respond to this campus sustainabiity
CALENDAR OF opportunty. The EcoMug:
EVENTS
— e i 2 15 or. dual-wall, recyciable, stainless-stoo! travel mug
. - n ng fir L ransfer 82
* Offers discounts ot Campus Caf€s and Jocal DusnEsses

* Dining Malls for Broakfast and Late Night Carry-out

Wizh your participation, the EcoMug wil heip eliminate these harmful
“upstream”™ and "downstreem”™ costs while seving you money.

ire about the EcoMug’s History

-

o b b
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What we have before us are some breathtaking
opportunities disguised as insoluble problems.
John W. Gardner

Contact Information:

Harold Glasser, Chair
President’s Universitywide Sustainability Committee

Environmental Studies & Environmental Institute

Wood Hall
Western Michigan University
Kalamazoo, MI 49008

p: (269) 387-2713

f: (269) 387-2272

e: harold.glasser@wmich.edu

w: http://www.wmich.edu/sustainability/ sustain
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Appendix: Background Slides
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- TECHNICAL (T)
Pus RECOMMENDED INITIATIVES ar
CATEGORY
PranneD (P)
- Creare a cooperarive, community sustainability planning initiative starting with local
governments & educational institutions in Portage and Kalamazoo (preliminary discussions are P
1L now underway to launch this effort by starting with exchanging best-practices).
Cn;:::‘mw . Integrare sustainability into Student Orientation marerials & offerings (use peer outreach). T
Uu.& " . Create Inmmhl}' oF himumhll}' Campus Sustainability Raul:nr.lmhlr:s {possibly ar lunch) open to T
the entire campus community, sponsored by the President’s Office.
. Educate Residence Hall Directors on sustainability issues and oppormunities, T

sustain
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- TECHNICAL (T)
b RECOMMENDED INITIATIVES o
CATEGORY
PranneD (P)
1. Following WMU’s “General Principles of Curriculum Change” (GPaCC) & using the online P
Curriculim Change Guide, integrate sustainability into all curricula & throughout every College.
2. Creare more opportunities for structured internships, projects, theses, erc., for students to T
collaborate with seaff, administrarors, and faculey to address key campus sustainability issues.
v 3. Creare Summer Faculty Development Workshops for facilitaring integration and infusion of TIP
HhE susrainability throughour the curriculum.
Curriculum :
4. Following WMU's GPoCC, develop new environment- & sustainability-oriented degree
combinations, minors, & concentrations (examples indude: Green Business & ENVS;
Ecological Engineering/Green Design & ENVS: Education for Sustainable P
Development/Environmental Education & ENVS; erc.). Special opportunities exist for
new/restructured undergraduare & graduate programs in “Green Marerials, Design, Energy, &
Manufacturing” & “Education for Sustainability Teacher Training™.

sustain



,E'_,j Western Michigan University

F,Uf Sustainability

- TECHNICAL (T)
Pus RECOMMENDED INITIATIVES ar
CATEGORY
PranneD (P)
* Create a focused, coordinated effort between OVIPR & the Development Office to expand external T/F
funding tor sustainability research and reaching,.
* Create a new Cross-College “Center for Interdisciplinary Sustainability Research, Teaching, P
v Ovperations, and Ourreach).
Research * Create a Green Materials, Design, Energy, & Manufacturing Research Center. T
{(Unprioritized
list)* = Explore straregics for developing a "Green Technology™ focus for furure BTR park occupants. T
* Perform a baseline and follow-up study of a campus building after a green renovation to assess P
worker/student productivity etfects with green buildings.
* Develop competitive rescarch granis for student sustainability rescarch projects. T

*This list is unprioritized because Research is viewed a special category. The PUSC Research
Subcommittee believes that in order to initiate a successful sustainability research initiative, WMU wiill
have to address two sets of issues (Structural & Strategic) before attempting to prioritize a list of
potential research opportunities.

sustain



WHMU Swestainahility Comnmittee: Harokd Glasser (chair), Evie Adken, Wayre Fusgua, Richard
Chershom, Dave: Lemberg., Carl Newson, Carolys Neack, Chrisiopher Pyl Bob Wikte, Fyan Techasber
intuakint ], Pty Wokir . Student], Rebwrt Bigam (e olficiod, Paul Pancells (o, officiog

Proposed WMU “Environmental Mission Statement™ (121503)
Approved try the WML Faculry Senaie and the Weviern Ssmbesss. Asnciation

Commd Emeiz

We, the Wiestern Michigan University community, are dedicated 1o creating a safe, healiby,
nesbetically pleasing . and sustainable campus. Consisient with the University's mission to
“advance responsible environmental stewandship,” we affirm our commitment bo fosber:

* enviroamentil owareness,

* understanding ol and respansibility for the physical environment,

= just and ecologically sustainoble resource use,

= semsitivity 1o the needs and aspérations of futene generaiions. und

+ phobal thinking with bacal action,
Ad a learning mstitution, e appreciale that plamning for sustalaability will be an ongoing,
intellectually engaging prosess,

Wi caiablish this “Enviroamental Mission Sintememt™ io kentify general amid

icw for implementing our commiiment to environmental responsibility. By enacting
and implementing this Mission Statement, Westerm Michigan University will set a positive
example and confirm its role os o leader in promoting enviroamental siesandship on campas
and beyond,

Groals and Strutegics:
T e its eommamitment 1o advance responsible envirnmental stewandsbip. the Western
Michigan University comamunity will:
= Recommens! that the President sign the Talloires Declaration:
* Make envirnmentally sound practices a core value of our teaching. research, service,
anad operations;
b Erui:uppnnmiih for all students. faculty. and sall 1o become envimonmentally
et

* Prepan: to have the knowledge.. skills, toods, amd values ks become beaders in
the e effort s promote just and ecologically susiainable comimminitie;

* Conduct our business practices in accondance with this Environmesinl Missbon
Statement;

= Baiild meﬂ;&mwuﬂirﬂmmlﬂ management. ling . waste
mamsagensent, wober conservation, g, mh:mm and
sustninable design s well as create a mempmjnmhl‘ull} implement this
Environmental Mission Statement mmlhm: the University;

- lop 4 plan for assessing the Uni "s cummeni sirengihs and weaknesses, ey
Perform thas assessmem prepare o WMU “Sostainabiliy Strategic Plan™ Thas
plam will imelude recommendations, achievable goals and targets. aod an ongoing B 7 )
monitormg aml reportimg simtegy, and ‘

g ﬂmsm el Naman resoires pecessary b impleinent s Environmeata \ - S U SI’O | n



\ ,J Wesiern Michigan University

A | Sustainability

: TecHNICAL (T)
Camrus RECOMMENDED INITIATIVES o
CATEGORY
Pranwen (P)
- Develop a comprehensive campus food-waste reduction strategy and policies. This includes P
creating 4 CAmpus compaosting pilotasa p.rcludt to creating a full-scale cump-:lsling system.
= . Model green building principles when developing new residential life opportunities. T
Operations . Review and improve the Campus Recycling Program & the Trash to Treasures Program {make T
& recycling more accessible, increase bin availability, etc.).
In-reach
. Begin phasing in battery electric, hybrid, & plug-in HE vehicles into the WMU fleer. A
. Review campus water-saving measures and water use with an eye toward creating a new, TIP
comprehensive campus water reduction plan and policies.
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