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“The Gap” 

 The gap is the gulf that separates our collective aspirations from practical 
reality.  More specifically, it is the breach between our stated values and 
aspirations to realize a more sustainable world and the world we create 
with our generally unsustainable actions, lifestyles, and policies. 



 “One of your Heavenly Shower heads has been turned off in an effort to 
minimize water usage and protect one of our most precious natural resources. 

 To experience the most out of your Heavenly Shower, you can turn the 
second shower head on by pushing the small button behind the lower head.” 



Rough Sustainability Activities Timeline 
• 1990s wide range of energy efficiency activities originating from Operations Staff  
• 2000s expansion of Operations activities to include water efficiency 
• 2000-2003 WMU houses the Campus Sustainability Assessment Project (Directed by H. Glasser) 
• 2002 Facility Life-Cycle Design Guidelines approved 
• 2/2003 VP of Business & Finance, R. Beam, establishes a Campus Sustainability Committee, made 

up of staff, students, and faculty (Chaired by H. Glasser) 
• 12/2003 Sustainability Committee creates the WMU “Environmental Mission Statement”—which 

lays out a commitment to “create a safe, healthy, aesthetically pleasing, & sustainable campus”.  It 
is approved by the Faculty Senate & the Western Students’ Association. 

• 2004-2007 the “Environmental Mission Statement” sits—unsigned—in the President’s Office 
• 1/2008 Newly appointed President John Dunn & VP of B&F, Lowell Rinker create a new President’s 

Universitywide Sustainability Committee (Chaired by H. Glasser)—with the mission to create a 
“Strategic Sustainability Initiatives Report” 

• 1/2008 President Dunn signs the Talloires Declaration 
Key Lessons:  
1. Windows of opportunity can open (& close) rapidly—stay focused and be prepared for change. 
2. Meaningful campus change can be accelerated with duel top-down 

 and bottom-up leadership and collaboration! 



WMU’s Strategy for Bridging “The Gap” 
• VISION: Engage the whole campus in building a “culture of sustainability”—

HIGHER EDUCATION FOR A HIGHER PURPOSE 

• Open & regular statements of this vision from top leadership 

• Support high levels of active social learning for sustainability 

• View the campus as a living, learning laboratory for real-world problem solving  

• Model the behavior we seek—use the campus as a “test bed”  for rapid 
prototyping of solutions 

• Dripping Faucet Model of Change (strategic incrementalism can, over time, 
generate radical behavior change) 

• Document our work, evaluate, and reflect on/learn from our “successes & 
messes” 

• Make our efforts VISIBLE! 
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Sampling of Recent Administrative Accomplishments 
2008 

• Created a Sustainability Website to document all campus sustainability activities and building our 
campus culture of sustainability 

• Created  O%-net discharge Storm Water Control Policy for new project sites 
• Developed a Green Cleaning Policy 
• Initiated a tray elimination pilot and subsequently a tray elimination program in the majority of 

campus dining halls 

2009 
• Issued “Strategic Sustainability Initiatives Report” (2/09) 
• Completed our student-run, full Scope 1-3, peer reviewed GHG Inventory 
• President Dunn signed onto the Climate Savers Computing Initiative & shortly after the ACUPCC 
• Wesustain EcoMug Project—for all incoming 1st Years 
• Sustainable Communities Initiative 
• Completed a Review and Assessment of Food Waste Composting Alternatives 
• University Comprehensive Recycled Paper Policy (under development) 
• Sustainability Office, with Base-Budget allocation (in process) 
• Reviewed Master Plan w.r.t. sustainability considerations 
• Web-based, Building Metering Program 



“Bridging the Gap” at WMU 

“We’re enormously 
proud of the campus 
environment we’ve 
built, but we 
recognize that we are 
only at the beginning 
of this journey of 
creating a culture of 
sustainability.” 
President John Dunn  











Sustainable Communities Initiative 

Sustainable Measures 



What we have before us are some breathtaking�
 opportunities disguised as insoluble problems.�


 
 
 
John W. Gardner 

Contact Information: 
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Environmental Studies & Environmental Institute 
Wood Hall 
Western Michigan University 
Kalamazoo, MI 49008 

p: (269) 387-2713 
f:  (269) 387-2272 
e:  harold.glasser@wmich.edu 
w: http://www.wmich.edu/sustainability/ 



Appendix: Background Slides 







*This list is unprioritized because Research is viewed a special category.  The PUSC Research 
Subcommittee believes that in order to initiate a successful sustainability research initiative, WMU will 
have to address two sets of issues (Structural & Strategic) before attempting to prioritize a list of 
potential research opportunities. 








